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Dear Friend,

In all honesty, when we developed our strategic plan for 2022, we knew we were aiming high. With
only 9 months of operations under our belts, we had a lot of ground to cover and considerably
more knowledge to gain.

But I'm an optimist, and given the depth of experience of our incredible team, | knew they wouldn't
just meet our goals, they'd exceed them. | wasn't disappointed, and you won't be either.

As you read through the impact YOU helped make along with the incredible stories of hope we
share in this report, my prayer is that you're reminded of God’s goodness and grace all the time,
even in the darkest situations.

In 2023, we plan to continue multiplying our programs across Uganda while empowering
community leaders to work together to bring safety, justice, and healing to child survivors of sexual
violence. We also plan to expand our prevention efforts as we work to bring an end to child sexual
violence once and for all.

Thank you for your continued prayers, love, and support.

God bless,

s

Scott Lambie
CEO & Co-founder @



MISSION

To bring safety, justice, and healing to
child survivors of sexual violence in Uganda.

VISION

An end to child sexual violence in Africa.

GuidiNng Scripture

“You intended to harm me, but God intended it for good to accomplish what is now
being done, the saving of many lives. So then, don't be afraid. | will provide for you
and your children.” ~ Genesis 50: 20-21




ABOUT RESCUE ONE MORE

In 201, while living in Kampala, Uganda, the
Lambie family encountered Vanessa, an 11-
year-old runaway and survivor of sexual
abuse. After fostering her for five years,
they adopted Vannessa into their family. In
2021, Vanessa and her parents, Scott and
Saran Lambie, launched Rescue One More
to help other survivors of sexual violence
against children (SVAC).

In Uganda, more than 1in 3 girls and 1in 6
boys experience SVAC*. Because
resources are limited and the stigma
surrounding SVAC is significant, survivors
are often silenced by their communities
and forced to endure in silence.

Rescue One More is on a mission to change
this by providing survivors with safety,
justice, and healing while also working to
bring an end to SVAC once and for all.

Using a proven community-driven
approach developed over decades by the
Children's Advocacy Centers, Rescue One
More brings child protection leaders
together to offer coordinated and
streamlined responses to abuse, ensure
successful investigations and minimize
additional trauma to child survivors.

N Uganda,
M ore than
1IN 3 girls

experiences
sexual
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The approach is implemented through
multidisciplinary teams, which we refer to
as Community Action Teams (or CATs),
consisting of local law enforcement officers,
probation & social welfare officers, social
workers, prosecutors, medical & mental
health professionals, local NGO leaders, and
church leaders

CAT members meet regularly to conduct
case reviews and ensure survivors receive
safety, justice, and healing.

Through Rescue One More Centers,
survivors receive safe shelter, trauma
counseling, medical care, case management,
discipleship opportunities, resettlement
services, and more.

Rescue One More was founded with the
belief that God can transform tragedies
into triumphs, as demonstrated by the
story of Joseph in the Bible and summed up
in Genesis 50: 20-21.

Through Rescue One More, we've seen God's
goodness. We hope you've seen it too.

*Uganda Violence Against Children Survey: Findings from a National Survey, Ministry of Gender, Labour

and Social Development, August 2018
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Facilitate safety, justice,
and/or healing for 100 children

With our first full year of operations taking
place in 2022, our goal of serving 100
children was somewhat arbitrary, but
given the scope of the problem, it
seemed realistic. We aimed to achieve
this goal by:
1.Establishing two additional
Community Action Teams in two new
districts
2.Establishing our own safe house
3.Establishing a new Rescue One More
Center in Mukono District

3

Expand team in Uganda and
register with government

Establishing credibility and trust among
government actors, potential partners,
donors, and other agencies requires
rigorous monitoring and evaluation
practices as well as transparent
operations. The first steps to achieving
this included:
1.Hiring staff members to work with,
monitor, and track partner activities
2.Registering for CBO (community-
based organization) status in Uganda
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Increase awareness of the
issue of SVAC in Uganda

Prevention begins with awareness and
education. We began focusing on
prevention by:
1.Mobilizing Community Action Teams
and partner organizations to hold
sensitization and awareness
outreaches for community leaders,
children (in schools), teachers,
parents, and the community at large
2.Launching a national media campaign
in Uganda

/]

Increase local (US) awareness
and expand donor base

While all of our operations take place in
Uganda, most of our donors reside within
North America. We aimed to increase
awareness in the states by:
1.Solidifying financial partnerships with
five additional US-based churches
2.Focusing on generating greater
awareness specifically within Dripping
Springs and the Central Texas region



2022 OUTCOMES

53 CHILDREN SERVED

with safety, justice, and/or healing
services in 2022, bringing the total since
inception to 64

37 CHILDREN RESCUED
from dangerous situations and environments
in 2022, brining the total since inception to 42

14 CHILDREN RESETTLED
with safe and loving families in 2022, with a
total of 15 resettled since inception

35 PERPETRATORS ARRESTED
in 2022, bringing the total since inception to 45

2 COMMUNITY ACTION TEAMS FORMED
in 2 new districts, bringing the total numbers
to 3 CATs in 3 districts

1 SAFE HOUSE ESTABLISHED
in 2022, bringing the total number of
safe shelters to 4 ( 3 of which are located w

within Rescue One More Centers)

()
° 30,000 PEOPLE REACHED
o [ ) with awareness, education, and prevention
w messages through 38 community outreaches

MILLIONS MORE REACHED
through 6 national news stories about
child sexual violence and our approach

=
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2022 OUTCOME

In Uganda:

e Hired 2 full-time social workers

e Retained legal representation in Uganda and began
applying for Non-Governmental Organization (NGO)
status (rather than CBO status)

e Secured implementation partnership with
Cornerstone Development Africa

¢ Secured media coverage on 6 national news programs 5

e Secured commitments from 200 local government
leaders to fight child sexual violence in Mukono and
Wakiso districts

+ Reached 30,000+ people with awareness and
prevention messages

464

Maijor cities under CAT
jurisdiction

¢ Received final determination letter and full 501c3 Rural villages under
CAT jurisdiction

designation
« Solidified financial relationships with two new churches
in 2022, bringing the total number of US-based church
partners to seven
o Established a board of directors
e Awarded Gold Transparency Seal from Candid (formerly °
GuideStar)
e Hosted 2 donor events People under CAT
e Spoke at 4 churches and 1 event U e

Fundraising:

Raised $368,204 in donations:
e 201 individual donors (adding 119 over 2021)
e 38 monthly donors (adding 20 over 2021)
e 7 church donors (adding 2 over 2021)

®
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MEET KATY"

The first time 12-year-old Katy was
raped by her father, he told her
he'd kill her and her mother if she
told anyone.

The second time, Katy fought back.
He beat her severely for resisting
him.

When Katy's mother found her
daughter injured, she immediately
reported the incident to police.
But, pressured by her husband, she
decided to drop the charges. How
would she pay rent and take care
of her family with her husband, the
local traditional healer, behind
bars?

Fortunately, the police officer, who
sits on the Mukono Community
Action Team (CAT), was there. He
helped Katy's mother understand
the law along with the risk her
husband would pose to both her

daughter and other children in the
community.

The CAT referred Katy to Petros
Zoe Initiative, a Mukono-based
NGO and Rescue One More Partner,
for safe shelter, trauma counseling,
medical care, and legal services.

Today, Katy says she feels safe
again. More importantly, she has
hope for her future.

She recently started attending a
new primary school thanks to the
sponsorship of a member of the
Mukono CAT.

The team continues to monitoring
her case to ensure her father
remains in jail and Katy continues
to receive the physical, emotional,
and spiritual support she needs to
live a happy, healthy, and fruitful
life.

PROFILE

RESCUE
ONE MORE

SURVIVOR STORIES
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4-year-old Mary was playing with
friends in a fishing village when a
man she recognized invited her to
have a soda with him.

The man lured her into a bar
where he drank as she enjoyed
her soda. At some point, he took
her into the forest and raped her.

Mary had been missing for hours
when her older sister finally found
her. She was covered in dirt and
blood. She took Mary home,
bathed her, and washed her
clothes. Her mother then took her
to a medical clinic for treatment
and reported the incident to
police.

When the Mukono Community
Action Team (CAT) learned of
Mary's case, they coordinated the

MARY’

investigation and response effort.
with local law enforcement, child
protection officers, a prosecutor,
and Petros Zoe Initiative, a Mukono-
based NGO that partners with
Rescue One More.

Within a few weeks, the perpetrator
was arrested. But Mary was so
traumatized by the event she could
hardly eat, speak, or sleep. Her
mother was distraught as well.

The CAT responded again by
providing both Mary and her mother
with psychosocial support, trauma
counseling, and other measures to
ensure Mary's safety.

Today, Mary is eating, talking, and
sleeping normally again.

RESCUE
ONE MORE

SURVIVOR STORIES
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PROFIT & LOSS
FISCAL YEAR ENDING 12/31/2022

General Fund Safe House Fund TOTAL
Jan - Dec 22 Jan - Dec 22 Jan - Dec 22
Direct Public Support B BEE P
Individ, Business Contributions 302,754.70 65,450.00 368,204.70
Total Direct Public Support 302,754.70 65,450.00 368,204.70
Total Income 302,754.70 65,450.00 368,204.70
Expense
Benevolence 19,218.00 0.00 19,218.00
Business Expenses
Health Insurance 6,656.00 0.00 6,656.00
Total Business Expenses ¥ 6.656.00 r 0.00 6,656.00
Operations
Bank Fees 4,216.24 0.00 4,216.24
Books, Subscriptions, Reference 693.79 0.00 693.79
Donation Platform 1,284.00 0.00 1,284.00
Marketing 12,577.39 0.00 12,577.39
Postage, Mailing Service 294 .35 0.00 294 .35
Printing and Copying 860.76 0.00 860.76
Program expenses 111,470.91 16,773.00 128,243.91
Supplies 3,417.11 0.00 3,417.11
Training 470.02 0.00 470.02
Website 488.38 0.00 488.38
Total Operations 135,772.95 16,773.00 152,545.95
Payroll Expenses
Payroll Taxes 8,445.60 0.00 8,445.60
Salary 110,400.00 0.00 110,400.00
Total Payroll Expenses 118,845.60 0.00 118,845.60
Professional Services
Accounting Fees 1,422.37 0.00 1,422 37
Legal Fees 600.00 0.00 600.00
Total Professional Services 2,022.37 0.00 2,022.37
Travel and Meetings
Business Meals 1,860.86 0.00 1,860.86
Travel 12,428.38 0.00 12,428.38
Total Travel and Meetings 14,289.24 0.00 14,289.24
Total Expense 296,804.16 16,773.00 313,577.16
Net Ordinary Income 5,950.54 48,677.00 54,627.54
Net Income 5,950.54 48,677.00 54,627.54

12)



2023 GOALS

1

Achieve the Following Impacts &
Outcomes:

Facilitate safety, justice, and/or
healing for 75 children by:

e Conducting 50 community
sensitization outreaches
e Establishing 4 new Community
Action Teams:
o Makindye Division (within
Kampala District)
o Central Kampala Division
(within Kampala District)
o Jinja District
o National CAT comprised of
state-level government
leaders

3

Further Enhance Transparency
and Credibility in Uganda

¢ Obtain NGO status in Uganda

e Gain the recognition and
support of the State House in
Uganda

=

Improve the Level of Service Provided to
Survivors

Build capacities of staff, partners, and
Community Action Teams with:

e Forensic interview training

¢ Trainings on child-friendly
approaches for police, police
surgeons, social workers, lawyers,
judges, probation and social
welfare officers, etc.

/1

Continue Increasing Local
Credibility, Awareness, & Donor
Base in the U.S.

¢ Increase donor base to 300
individuals, 50 recurring donors,
and 10 church partners

e Launch new website

¢ Obtain Platinum Seal of
Transparency from Candid



IN-COUNTRY
LEADERSHIP

Hannah Mugonyi,
Co-Director, Petros Zoe Initiative

Erin Magada,
Co-Director, Petros Zoe Initiative

Wilfred Rugumba,
Executive Director, Mercy Childcare Ministry

Eric Kreutter,
CFO, Cornerstone Development Africa

Harriet Adongpiny,
Program Manager, Halo Foundation/
Cornerstone Development Africa

Lauren Bernard,
Executive Director, She is More Than

Sania Nakayiza,
Program Manager, Social Worker,
Rescue One More

Grace Nakalembe
Social Worker, Rescue One More

US BOARD OF
DIRECTORS

Scott Lambie, (Director)
CEO Rescue One More

Leslie Beasley, (Secretary)
CEO, Miracle Foundation

Sarah Compton, (Treasurer)
Tax Partner, Stallop, Compton & Robillard,
PLLC

Andrew Barlow,
Senior Counselor, Legend Labs

Lillian B. Kelle,
Survivor, Author, Child Safety Advocate

Sarah Lambie,
President, Rescue One More

Hal Meyer,
Retired, Human Resources Executive

Janet Reeves,
Teacher, Dripping Springs School District

Randall Rush,
Entreprenuer




Greetings from our new safe house, in Kampala, Uganda.

RESCUE
ONE MORE



Rescue One More
131 Stratton Ct.
Austin, TX 78737
USA

www.rescueonemore.com



